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Ethical behavior and Ethical climate
To a wider extent, I concur with the proposition that the fundamental role of leaders in organizations is to maintain ethical behavior and establish an ethical climate. Jaffe & Tsimerman (2011) define ethical climate as the perception of what institutes appropriate behavior. This is characterized by how the individual’s ethical standards are perceived by the members of the organization.  According to Simha & Cullen (2012), in an organizational setting ethical climate influences both the behavioral responses to ethical situations and decision-making processes within the company which are later mirrored in work outcomes. Additionally, ethical leadership is more about having an understanding of the moral values; a strong character that leads by example.  It is in this view that Spangenberg & Theron, (2005) regard effective leaders to those that exhibit ethical leadership qualities. Abrhiem, (2012).augments by arguing that ethical leadership is achieved when leaders and their subordinates strive for the same goal and embody the same purpose, values and vision. Thus, in an organizational setting, ethics and the ethical climate incorporates the actions of both the leaders as well as their subordinates. 
Consequently, the implementation of transformational leadership theory is certainly vital in the creation of ethical behavior and ethical culture. The influencing strategy characterized by transformational leadership is essential for the establishment of ethical culture. Ofori (2009) argues that transformational leaders consider an organization as a “social space” and hence they apply ethical principles, by discovering the internal good by determining what goals each should pursue and what values and habits must be instilled to reach these goals. 
Lastly, I agree with Engelbrecht, Van Aswegen, & Theron, (2005) that for the ethical climate to be established transformational leaders need to identify the factors that determine the ethical climate. However, in this case, transformational leaders are not required to impose a single corporate culture but rather they are required to use the values of the subcultures to stimulate more ethically-aware behavior. By embracing subcultural approaches leaders aim at encouraging the individual processes of self-inspection, critique and debate, ultimately fostering an overall better ethical climate in the organization (Riivari & Lämsä, 2014).
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